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BUSINESSMAN

/\
&)

STARTS A BUSINESS TRADITIONAL
FROM AN EXISTING IDEA

@

adl

AVOIDS TAKING RISKS PROFIT ORIENTED

Plan 9 (&

S

MARKEY 'PLAYER'

ENTREPRENEUR

£
STARTS A BUSINESS FROM REVOLUTIONARY
A UNIQUE AND INNODVATIVE IDEA

adl

RISK TAKER PEOPLE (CUSTOMER)
ORIENTED

MARKET ‘LEADER' 10
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Product
Orientation

Business focuses
on products.

It develops goods
based on what it

\is good at doingj

1L 6w 3509 yulwl o jBguws clgsl

Market
( Orientation \

Business focuses
on the market.

It responds to
customer needs

\ and wants. j

¥ Consumers
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Think Big, Start Small, Scale Fast

g Judowlidio &y oS £9 10 S29S (S 4S8 S
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g Customars product updates
Loyalty Programs
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J‘ustomer check-in calls
customer satisfaction survey
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